
2011 AWQA Priority Ac/on Plan 
Support regional 
collabora/on 

Adapt to 
changing needs 

Build Trust and Mutual Understanding 

Rebuild Industry‐led coordina/on of 
WQ outreach and educa/on 

Define success; 
document, evaluate, 
communicate impacts 

Support growers with regulatory 
compliance in context of mul/ple 
resource issues 

Increase availability and 
access to funding to 
implement AWQA Strategies 
(for growers and partners) 

Build technical capacity of partners 
and industry to provide irriga/on, 
nutrient, and pest management 

Decrease barriers 
to implemen/ng 
WQ prac/ces 
stemming from 
requirements 

(4) Hire coordinators to work with 
Farm Bureaus on grower 
workshops and trainings (ex. 
Topics: farm planning, funding 
ops, INM efficiency, monitoring 
results). Coordinate w/ DOC and 
other watershed efforts 

(5) Con/nue/Improve AWQA 
communica/on and coordina/on. 
Ex. Methods: regular AWQA 
mee/ngs, communicate results, 
success, regional trends and 
issues, /mely and succinct 
informa/on, face‐to‐face contact 
(incl. with Boards) 

Engage extended partners (ex. 
Regional board, environmental 
community) through symposium 
or town hall mee/ng, document 
outcomes 

(4) Track WQ projects 
implemented through 
project tracking and grower 
survey.  Follow up with past 
project par/cipants. 
Communicate summary 
sta/s/cs and impacts  

Integrate into UC efforts 
to understand what is 
needed to affect nitrate 
regionally 

Provide WQ monitoring 
tools and services to 
growers. Refer growers to 
exis/ng services. 

Focus efforts in a  small watershed 

Focus efforts on Ag Waiver priori/es 
(OPs and nitrates) 

(1) Conduct “Fund” 
workshops to go 
through the fine 
print of the process. 
Piggy‐back on 
exis/ng venues  

(5) Farm WQ Planning: Update farm WQ 
plans to meet regulatory elements, train 
partners in FWQ Planning to provide 
sufficient technical consulta/on capacity 
to assist growers and ranchers. Possibly 
develop regionally specific WQ audi/ng 
cer/fica/on that syncs with regula/on 
and  sustainability indexes 

(3) Build local capacity for IN and Pest 
management (of partners and industry) 
leveraging exis/ng programs. Develop 
prac/ce standards from SOPs and 
integrate these and innova/ve WQ 
prac/ces into NRCS cost‐share programs 
and with NRCS/RCD conserva/on 
planners   

(3) Provide Food 
Safety & WQ Co‐
Management 
Leadership  

Facilitate inter‐
agency permit 
coordina/on 

Develop storm and irriga/on tailwater 
treatment strategies and demos 

Coali/on 
All support 

MBNMS 
RCDs 
Coali/on 

MBNMS 
RCDs 
All support 

Coali/on, NRCS, RCDs 

UCCE, NRCS, RCDs 

MBNMS 

Issues 

Ac/ons: low priority (dark)     
          to high priority (light) 
Responsible Par/es 

Seek opportuni/es to 
build AWQA partners 
into grant proposals 
and budgets 


